2008-2009 Kansas TSA Strategic Plan

Mission Statement:

The Technology Student Association fosters personal growth, leadership, and opportunities in
technology, innovation, design, and engineering. Members apply and integrate science, technology,
engineering and mathematics concepts through co-curricular activities, competitive events, and related

programs.
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Motto:
Learning to live in a technical world.
Increase chapter membership by 5 local chapters each year.
Promote TSA at several regional technology conferences
Send out informational packets to interested schools
Travel to selected schools to promote TSA
Host new advisor/new chapter training sessions
Develop Regions
Create handbook for regional coordinator
Host mini conference in each region
Regional officers
Recruitment in each region
Leadership Development
Host a conference in late summer to update advisors on TSA information and leadership
development for advisors
Create a chapter advisor handbook and/or updates to post

Create a conference Host Guideline Packet

Create conference management team
Create host site list —one for each region

Maintain routine board meetings

Publish yearly board meeting dates

Maintain minutes of each meeting

Follow through with action items from meetings

Maintain a financial report

Strategic Plan will be reviewed at each and every board meeting.
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